Appendix 2

Original Revised Actual Variance
Budget Budget
£'000 £'000 £'000 £'000

CORPORATE SERVICES
Corporate Management 139 213 257 44
Financial Services Team 673 638 655 17
Corporate Finance 1,189 1,193 1,153 (40)
Internal Audit and Corporate Fraud 240 285 261 (24)
Strategic Finance 2,102 2,116 2,069 4a7)
Human Resources 462 432 418 (14)
Business Transformation 1,699 1,537 1,361 (176)
Legal Services 263 286 270 (16)
Local Democracy 623 680 720 40
Legal and Local Democracy 886 966 990 24
TOTAL CORPORATE SERVICES 5,288 5,264 5,095 (169)
SERVICE DELIVERY
Service Management (70) (89) 19 108
Service Management 81 77 78 1
Case Management 633 514 527 13
Account Management 448 442 402 (40)
Specialist Advisory 4,708 4,750 4,794 44
Bereavement Services (1,147) (1,184) (1,198) (14)
Case Management and Specialist Services 4,723 4,599 4,603 4
Service Management - 28 28 -
Customer Contact 866 715 714 @
Neighbourhood First 574 475 414 (61)
Customer and Neighbourhood Services 1,440 1,218 1,156 (62)
Homes First (197) (284) “473) (189)
TOTAL SERVICE DELIVERY 5,896 5,444 5,305 (139)
STRATEGY, PLANNING AND REGENERATION
Service Management 62 56 61 5
Regeneration 265 156 181 25
Planning 108 941 905 (36)
Group Head of Commercial Business - 28 21 @)
Corporate Landlord (2,063) (1,979) (1,982) 3)
Facilities Management 310 426 452 26
Estates and Property (1,753) (1,553) (1,530) 23
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£'000 £'000 £'000 £'000
Business Planning and Performance 982 944 962 18
TOTAL STRATEGY, PLANNING AND
REGENERATION (336) 572 600 28
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TOURISM AND ENTERPRISE
Service Management 69 93 96 3
Towner 623 623 657 34
Devonshire Park Complex - 2 2 -
Tourism and Enterprise 445 441 450 9
Catering 231 171 273 102
Heritage 188 186 171 (15)
Tourist Information 120 119 122 3
Tourism and Enterprise 984 917 1,016 99
Sports Delivery 269 253 227 (26)
Seafront (30) 27 (95) (68)
Events 662 734 700 (34)
Theatres 1,186 530 527 3)
TOTAL TOURISM AND ENTERPRISE 3,763 3,125 3,130 5
Other Operating Income and Expenditure (767) (152) - 152
TOTAL SERVICE EXPENDITURE 13,844 14,253 14,130 (123)




